
FINANCE COMMITTEE 
 

MINUTES 
 
The Finance Committee Meeting of the City of Willmar met at 5:00 p.m. on Thursday, August 

20, 2020, via TeleConference.    
 

Present:  Audrey Nelsen  ………………………. Chairman 
  Rick Fagerlie  ………………………. Member 
  Julie Asmus  ………………………. Member 
     
Others on the teleconference:  Finance Director Steve Okins, City Clerk Judy Thompson, Dr. 

Tony Amon, and West Central Tribune Reporter Shelby Lindrud. 
  
Item No. 1 Call to Order 
 
The meeting was called to order at 5:00 p.m. 
 
Item No. 2 Roll Call 
 
Roll-call was taken with the following members present:  Chair Audrey Nelsen, 

Councilmember Rick Fagerlie, and Councilmember Julie Asmus.  The following member was absent:  
Councilmember Andrew Plowman. 

 
Item No. 3 Action Items for the Council 
 
Special Assessment Hearing for Unpaid Weed/Grass Mowing - Motion 
 
Staff explained that pursuant to Willmar Municipal Code, Chapter 9, Article III, concerning the 

cutting of weeds or grass, when such work needs to be performed by the City or its agent due to 
noncompliance, the costs thereof can be certified as a special assessment against the property 
concerned.  There are five parcels where noncompliance occurred.  It is being requested that the 
committee recommend to the Council to set a public hearing for September 21, 2020, at 7:01 p.m. to 
consider objections to the proposed assessment for the mowing costs incurred on the below-listed 
properties: 
 

95-090-1490 Myrna Diaz   1017 7th Street SW  $523.64 
95-222-1220 Chad Lawrence  704 Minnesota Avenue SE $743.26 
95-911-0560 Stephanie L. Nichols  1101 Lakeland Drive NE $261.82 
95-470-0010 David A. & Janet K. Parker 700 4th Street SE  $550.19 

 95-820-0410 Gregory Rush   629 7th Street NW  $287.15 
 

               It was moved by Councilmember Fagerlie, seconded by Councilmember Asmus and passed to 
recommend that the City Council set a public hearing for 7:01 p.m. on September 21, 2020, for the 
Special Assessment Hearing for Unpaid Weed/Grass Mowing Removal Charges. 
 

Special Assessment Hearing for Unpaid Nuisances - Motion 
 
Pursuant to Willmar Municipal Code, Chapter 9, Article I, concerning the removal of a 

hazardous building and the securing of a property, when such work needs to be performed by the 
City or its agent due to noncompliance, the costs thereof can be certified as a special assessment 



against the property concerned.  There is one parcel where noncompliance occurred.  It is being 
requested that the committee recommend to the Council to set a public hearing for September 21, 
2020, at 7:02 p.m. to consider objections to the proposed assessment for the demolition and removal 
cost incurred on the below-listed property: 

 
95-003-0210 Paul Hanson   312 9th Street NW  $13,628.06 
 
It was moved by Councilmember Asmus, seconded by Councilmember Fagerlie and passed to 

recommend that the City Council set a public hearing for 7:02 p.m. on September 21, 2020, for the 
Special Assessment Hearing for Unpaid Nuisance, specifically for building demolition and removal 
charges. 

 
Special Assessment Hearing for Snow Or Ice Removal Charges - Motion 
 
Pursuant to Willmar Municipal Code, Chapter 13, Article III, concerning the removal of snow 

or ice, when such work needs to be performed by the City or its agent due to noncompliance, the costs 
thereof can be certified as a special assessment against the property concerned.  There are three 
parcels where noncompliance occurred.  It is being requested that the committee recommend to the 
Council to set a public hearing for September 21, 2020, at 7:03 p.m. to consider objections to the 
proposed assessment for the demolition and removal cost incurred on the below-listed properties: 

 
95-003-4170 Todd Carlson   322 10th Street SW  $112.20 
95-143-0450 Jacqueline Hanson  1017 19th Avenue SE  $141.00 

 95-003-0440 Servando Torres  1002 Gorton Avenue NW $144.00 
 
It was moved by Councilmember Asmus, seconded by Councilmember Fagerlie and passed to 

recommend that the City Council set a public hearing for 7:03 p.m. on September 21, 2020, for the 
Special Assessment Hearing for Unpaid Snow or Ice Removal Charges. 

 
Item No. 3 Discussion Items for the Council 
 
Sales Tax Analysis Funding Level Review 
 
Staff explained to the Committee the clarification received from the City Attorney regarding 

the ten percent deviation allowed by statute.  Statute states “…. (b) Notwithstanding the limits listed 
in paragraph (a) the city may by ordinance reallocate up to ten percent of the funds designated for 
one or more projects listed in that paragraph to other projects listed in that paragraph…”  
Subsequently, up to ten percent can be deducted from one or more of the projects approved under 
the statute for Willmar’s Local Option Sales Tax and added to one or more of the other projects 
approved under the statute for Willmar’s Local Option Sales Tax.  Since an ordinance is required to 
institute any deviation, the process includes issuing the publication, setting a public hearing, and 
introducing the ordinance. 

 
It was noted that ten percent contingency fees and fifteen percent architectural fees were 

included in the projected costs.  However, since there is a construction manager in place, the 
contingency fees may be a cost projection that could be reduced. 

 
Finance Director Okins provided the Committee with an update on the anticipated collections 

for the first 15 months which is projected to be $2.5 million and is based on an average of $168,000 
per month.  With this $2.5 million, we would be able to cover all soft costs except for the Senior 
Center/City Hall project.  We would also be able to cover $274,000 in construction engineering costs 



which would be primarily for the Swansson Field Project, Construction Manager costs for the rec 
fields and event center on a prorated basis, and the storm water project for about $500,000 for this 
year.  The remaining balance of $500,000 could then be applied to hard costs, which would probably 
be most beneficial to use for the existing road work contract under the Robbins Island Project. 

 
Financing options include bonds that could be issued either before the end of the year or next 

year, as needed.  Additionally, the City could obtain construction loans for any of the projects at any 
time, based on conversations with the local lending institutions.  Subsequently, permanent bonding 
could be issued at a later date, thereby paying off the construction loan. 

 
Staff also provided and discussed several scenarios which projected various possibilities 

using cash versus bonding over the life of the local sales tax program. 
 
State Financial Information Update 
 
Finance Director Okins reported that no formal information has been received from the State 

to date; however, indications are to approach Local Government Aid projections and Property Tax 
projections cautiously since circumstances remain unknown.  Staff has been working on preparing 
different scenarios for 2021 budget projections.  The next financial forecast by the State of Minnesota 
is not scheduled until November. 

 
Departmental Information Update 
 
Chair Nelsen requested this item be included in the Finance Agenda to update the committee 

with current department activities.  Finance Director noted there are currently four staff members in 
the Finance Department with three coming in to the office to work during the Covid Shutdown and 
one mostly working remotely, only coming in to the office once per week or so.  The Audit and 
Financial Statements are being finalized with a second extension for submission authorized by the 
State for September 15, 2020, due to Covid and the availability of the auditors.  Staff has completed 
the first draft of the 2021 budget and will be meeting with the Mayor in the near future to finalize his 
proposal.  It was noted that the Council needs to certify its tax levy at its September 21st meeting as 
the certification is required to be submitted to the County Auditor by September 30th.  Staff has also 
been tracking new programs including the Local Option Sales Tax and CARES Funding.  A new 
position approved in the 2020 budget is being worked on with the administrator and is scheduled to 
be reviewed for approval at the next Labor Relations Committee meeting.  We are anxiously awaiting 
this new position to assist with the additional workload.  It was also noted that investment activity 
has increased substantially this year and the new timekeeping software with Kronos is continuing to 
be worked on as well. 

 
Future Agendas 
 
Future Finance Committee meetings will include discussion on filing fees, Federal Path Local 

Financing, Sales Tax Project Financing, and possible Carris Health Debt Refinancing.  
 
There being no further business to come before the Committee, the meeting was adjourned 

at 6:05 p.m. by Chair Nelsen. 
        

Respectfully submitted, 

 
      Carol Cunningham, Accounting Coordinator 
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UBLIC WORKS  
 

   
  
 

City Council Action Request 
 

Council Meeting Date: September 8, 2020 Agenda Item Number:  

Agenda Section:  Originating Department: City Clerk 
 

Resolution  Prepared by: Judy Thompson 
City Clerk 
 

Ordinance  Reviewed By: Brian Gramentz, City Administrator 
 

No. of Attachments  Presented By: Judy R. Thompson, City Clerk 
 

Item:  Special Assessment Hearing for Unpaid Weed/Grass Mowing Charges 
 

 
RECOMMENDED ACTION:  
Motion By:    Second By:    , to Set a Public Hearing for 7:01 p.m. on 
September 21, 2020, for the Special Assessment Hearing for Unpaid Weed/Grass Mowing Charges 
 
COMMITTEE/BOARD/COMMISSION RECOMMENDATION:   
The Finance Committee recommends setting a public hearing for 7:01 p.m. on September 21, 2020, for the Unpaid 
Weed/Grass Mowing Charges as special assessments. 
 
OVERVIEW: 
Pursuant to Willmar Municipal Code, Chapter 9, Article III concerning the cutting of weeds or grass, and in the case of 
noncompliance, such work to be performed by the City or its agent, the costs thereof can be certified as a special 
assessment against the property concerned, and 

 
Notice will be given that the City Council of the City of Willmar, Minnesota, will meet on the 21st  day of September 2020, 
at 7:01 p.m. to consider objections to the proposed assessment for the mowing cost incurred on the below-listed 
property owners. 
 

95-090-1490 Myrna Diaz   1017 7th Street SW  $523.64 
95-222-1220 Chad Lawrence   704 Minnesota Avenue SE $743.26 
95-911-0560 Stephanie L. Nichols  1101 Lakeland Drive NE  $261.82 
95-470-0010 David A. & Janet K. Parker 700 4th Street SE   $550.19 

 95-820-0410 Gregory Rush   629 7th Street NW  $287.15 
 
PRIMARY ISSUES/ALTERNATIVES TO CONSIDER:  N/A 
 
 
 
BUDGETARY/FISCAL ISSUES:  $2,366.06 
 
 
ATTACHMENTS: N/A 
 

City of Willmar 
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City Council Action Request 
 

Council Meeting Date: September 8, 2020 Agenda Item Number:  

Agenda Section:  Originating Department: City Clerk 
 

Resolution  Prepared by: Judy Thompson 
City Clerk 
 

Ordinance  Reviewed By: Brian Gramentz, City Administrator 
 

No. of Attachments  Presented By: Judy R. Thompson, City Clerk 
 

Item:  Special Assessment Hearing for Unpaid Nuisances In General Removal Charges 
 

 
RECOMMENDED ACTION:  
Motion By:    Second By:    , to Set a Public Hearing for 7:02 p.m. on 
September 21, 2020, for the Special Assessment Hearing for Unpaid Nuisances In General, Duties, Authority of Building 
Inspector Removal Charges 
 
COMMITTEE/BOARD/COMMISSION RECOMMENDATION:   
The Finance Committee recommends setting a public hearing for 7:02 p.m. on September 21, 2020, for the Unpaid 
Nuisances In General Removal Charges as special assessments. 
 
OVERVIEW: 
Pursuant to Willmar Municipal Code, Chapter 9, Article I concerning the removal of a hazardous building and the 
securing of a property, such work to be performed by the City or its agent, the costs thereof can be certified as a special 
assessment against the property concerned, and 

 
Notice will be given that the City Council of the City of Willmar, Minnesota, will meet on the 21st  day of September 2020, 
at 7:02 p.m. to consider objections to the proposed assessment for the demolition and removal cost incurred on the 
below-listed property owner. 
 

95-003-0210 Paul Hanson   312 9th Street NW  $13,628.06 
 
 
PRIMARY ISSUES/ALTERNATIVES TO CONSIDER:  N/A 
 
 
 
BUDGETARY/FISCAL ISSUES:  $13,628.06 
 
 
ATTACHMENTS: N/A 
 

City of Willmar 
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UBLIC WORKS  
 

   
  
 

City Council Action Request 
 

Council Meeting Date: September 8, 2020 Agenda Item Number:  

Agenda Section:  Originating Department: City Clerk 
 

Resolution  Prepared by: Judy Thompson 
City Clerk 
 

Ordinance  Reviewed By: Brian Gramentz, City Administrator 
 

No. of Attachments  Presented By: Judy R. Thompson, City Clerk 
 

Item:  Special Assessment Hearing for Unpaid Snow or Ice Removal Charges 
 

 
RECOMMENDED ACTION:  
Motion By:    Second By:    , to Set a Public Hearing for 7:03 p.m. on 
September 21, 2020, for the Special Assessment Hearing for Unpaid Snow or Ice Removal Charges 
 
COMMITTEE/BOARD/COMMISSION RECOMMENDATION:   
The Finance Committee recommends setting a public hearing for 7:03 p.m. on September 21, 2020, for the Unpaid Snow 
or Ice Removal Charges as special assessments. 
 
OVERVIEW: 
Pursuant to Willmar Municipal Code, Chapter 13, Article III concerning the removal of snow or ice, and in the case of 
noncompliance, such work to be performed by the City or its agent, the costs thereof can be certified as a special 
assessment against the property concerned, and 

 
Notice will be given that the City Council of the City of Willmar, Minnesota, will meet on the 21st day of September 2020, 
at 7:03 p.m. to consider objections to the proposed assessment for the snow or ice removal cost incurred on the below-
listed property owners. 
 

95-003-4170 Todd Carlson   322 10th Street SW  $112.20 
95-143-0450 Jacqueline Hanson  1017 19th Avenue SE  $141.00 

 95-003-0440 Servando Torres   1002 Gorton Avenue NW  $144.00 
 
PRIMARY ISSUES/ALTERNATIVES TO CONSIDER:  N/A 
 
 
 
BUDGETARY/FISCAL ISSUES:  $397.20 
 
 
ATTACHMENTS: N/A 
 

City of Willmar 
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